Old Pauline Club

ST PAUL’S SCHOOL and the OLD PAULINE CLUB

MEMORANDUM OF UNDERSTANDING BETWEEN ST PAUL'S SCHOOL
AND THE OLD PAULINE CLUB

A Framework for Cooperation on Alumni Relations and Engagement

Agreed in June 2026, replacing the Memorandum of Understanding signed in March 2014

1. Parties and Definitions

This Memorandum of Understanding (MoU) is made between St Paul’s School (SPS), a registered
charity and independent school responsible for the education of boys, and the Old Pauline Club
(OPC), anindependent, unincorporated association governed by its Rules and run by elected
officers and volunteers to support the interests of Old Paulines (OPs). Alumni or Old Paulines are
former pupils of SPS and honorary OPs under OPC Rules. The Development, Engagement &
Marketing Department (DEM) encompasses fundraising, alumni relations, communications and
engagement and is led by the Strategic Director of Development, Engagement and Marketing
(SDDEM). The DEM includes the role of Associate Director for Alumni Relations (ADAR), who acts
as the main point of contact with the OPC. For the purposes of this MoU, Events and Personal
Data are understood as described in Sections 9 and 12 respectively.

2. Purpose and Spirit of Cooperation

SPS and the OPC value their close and constructive relationship and work together in a spirit of
mutual respect, trust and shared purpose. This MoU describes how the two organisations work
together, supports the objects of the OPC in maintaining the association of Old Paulines and
furthering the interests of SPS and its past and present members, and seeks to strengthen alumni
engagement and lifelong connection with SPS. It encourages opportunities for OPs to contribute
time, expertise, mentoring and philanthropy, supports SPS’s charitable mission including
widening access through bursaries ("Founder’s Awards"), and recognises that strong OPC
engagement helps foster a culture of philanthropy across the St Paul’'s community. Both parties
reaffirm their shared commitment to broadening access to an SPS education for pupils with
appropriate abilities or skills from all backgrounds.

3. Complementary Roles and Missions

SPS enjoys an outstanding academic tradition, inspiring joy in learning, cultivating deep
scholarship and encouraging Paulines to lead purposeful, socially responsible lives. The DEM
oversees the wider St Paul’s community with the aim of fostering lifelong relationships with OPs
and stewarding philanthropic support for the School. The OPC, through its activities and
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communications, plays a central role in sustaining alumni friendships and maintaining
connections with the School. Both parties recognise their distinct roles and their shared
contribution to a vibrant and supportive St Paul’s community.

4. Recognition of OPC Independence

The OPC remains autonomous and governed by its own Rules and retains responsibility for its
committees, officers, elections, affiliated clubs, branches, publications and internal procedures.
SPS respects and supports this independence while working collaboratively with the OPC and
recognising the value of aligned and coordinated activity.

5. Governance and Points of Contact

Associate Director for Alumni Relations. The ADAR acts as the principal link between SPS and
the OPC and supports coordination of alumni engagement and communications in line with this
MoU.

- Joint Liaison Group. A joint SPS-OPC Liaison Group will meet annually, and more often if
helpful, to review how the partnership is working in practice, to discuss resourcing and
priorities, and to provide a constructive forum for dialogue and early resolution of any
issues. Membership will normally include the SDDEM, the ADAR, the OPC President and
the Deputy President or Immediate Past President.

6. Resources and Staff

SPS will meet the employment, training and operational costs of the DEM staff who support OPC
activity. The OPC will be involved in the recruitment of staff whose duties substantially relate to
OPC support. Any significant change to the level of DEM resources available for core OPC
services will be discussed in advance through the Joint Liaison Group, with the aim of reaching a
shared understanding and agreement. DEM staff whose roles involve alumni relations or OPC
matters will be made aware of this MoU and the collaborative expectations it sets.

7. SPS Support for the OPC

SPS, through the DEM, will work with the OPC to provide practical support that enables the OPC
to plan, organise and deliver its activities effectively. This section focuses on the support SPS
provides, while Sections 8 and 9 describe ownership, leadership and delivery responsibilities.

- Administrative Support: SPS will support OPC committees and meetings, help distribute
communications to members, and provide logistical and technical support for digital
platforms and OPC merchandise, and assist with financial administration processes.

- Events Support: SPS will provide administrative and logistical assistance for OPC-led and
joint events, ensure appropriate staffing and resources for OP-focused events, and
coordinate with the OPC on planning, communications and branding, including the
marketing of events aimed primarily at Old Paulines under the OPC brand.

- Communications Support: SPS will provide creative, technical, distribution and
coordination support for OPC communications and publications, and will work with OPC
officers and editors to facilitate timely and effective communication with OPs.

- Other Support: SPS will collaborate with the OPC on heritage, archive and memory
projects and will help the OPC access professional advice when needed, including in
relation to Colets (Thames Ditton Sports and Squash Club).
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8. Communications, Publications and Brand Assets

The OPC retains ownership of Atrium, the monthly e-newsletter, OPC website content and all
associated editorial and design decisions. The DEM has overall responsibility for school
communications to OPs, while the OPC will normally have the opportunity to contribute to or
review alumni-focused content. The OPC owns its brand, logo, typefaces and visual identity, and
any use of OPC branding by SPS or co-branding of materials will follow mutually agreed
guidelines. Any changes to publication or branding arrangements should be discussed in
advance.

9. Events and Activities

SPS will manage reunions, professional networking events, fundraising activities and educational
events, working with the OPC when planning activities aimed at OPs. The OPC may organise
reunions, sports events, branch gatherings and other alumni activities, with SPS providing
reasonable logistical support and access to facilities where possible. Major shared events will be
jointly planned and co-branded, with responsibilities agreed in advance. Both parties will
continue to support mentoring, St Paul’s Connect, Professional Network events, internships and
alumni-to-alumni careers activity, subject to safeguarding considerations.

10. Branches, Affiliated Clubs/Societies and Use of Facilities

The OPC oversees UK and overseas branches and community groups for which SPS will provide
reasonable administrative support. SPS will give the OPC and affiliated clubs and societies
(including sports) access to school facilities subject to availability, safeguarding, insurance and
school policies and make them available at discounted alumni rates.

11. Archives and Heritage
SPS and the OPC will work together on the preservation of materials, oral histories and archival
projects of shared interest and will continue to share the services of the same archivist.

12. Data Protection, Database Management and Access

SPS is the data controller for OP personal data and maintains the central alumni database for its
own uses and those of the OPC. Designated OPC officers will have regular and appropriate
access, through the Alumni Relations team, to data needed to carry out their responsibilities. All
data sharing and processing will comply with SPS and OPC policies and applicable law, within the
terms and spirit of the 2019 Data Processing Agreement between the Club and the School. The
OPC will be consulted and have input into changes that are made to the database structures or
practices pertaining to Old Paulines that materially affect its activities, within the terms and spirit
of the 2019 Database Sharing Agreement between the Club and the School.

13. Finance and Budgetary Arrangements

The OPC will submit an annual budget through SPS’s standard processes for approval. This will
include the cost of producing and distributing the Atrium magazine and the expenditure, less
income, for OPC events. The budget will be based on agreed costs and funded by SPS’s termly
donation to the OPC. Income received by the OPC from other sources (such as Colets and the
Thames Ditton gaps’ houses), less expenditure outside the SPS budget, will be used for the
objects for which the OPC was set up, including supporting the School (such as the Founder’s
Awards and other programmes).
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14. Standards of Behaviour and Conduct

Both parties expect that individuals working for, volunteering with, or representing SPS or the OPC
will actin a manner consistent with the values, reputation and best interests of both
organisations and of the wider St Paul’s community. Members, officers and representatives of the
OPC are subject to the OPC Rules and the OPC Code of Conduct, including the procedures for
dealing with conduct that is considered injurious to the Club or the School. SPS staff are subject
to SPS policies and professional standards. Where concerns arise that may affect the relationship
between SPS and the OPC, the respective leaderships will seek to address them promptly, fairly
and proportionately, with a preference for early dialogue and resolution.

15. Safeguarding, Risk and Legal Compliance

Both parties will work together to ensure strong safeguarding practice for any activity involving
pupils, appropriate risk assessments for events, compliance with charity law, data protection law
and fundraising regulation, and clear declaration and management of conflicts of interest.

11" June 2026
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Sally-Anne Huang Simon P. D. Hardy
High Master, St Paul’s School President, Old Pauline Club
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