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ST PAU TS SCHOOL ANd thE OLD PAULINE CLUB

MEMORANDUM OF UNDERSTANDING BETWEEN ST PAUL'S SCHOOL
AND THE OLD PAULINE CLUB

A Framework for Cooperation on A[umni Retations and Engagement

Agreed in June 2026, replacingthe Memorandum of Understanding signed in March 2014

1. Parties and Definitions
This Memorandum of Understanding (MoU) is made between St Paut's School (SPS), a registered

charity and independent school. responsibl,e for the education of boys, and the Otd Paul'ine Cl.ub

(OPC), an ¡ndependent, unincorporated associat¡on governed by its Rutes and run by el.ected

officers and votunteers to support the interests of Ol,d Pautines (OPs). Al,umni or Ol,d Pautines are

former pupits of SPS and honorary OPs under OPC Rutes. The Devetopment, Engagement &

Marketing Department (DEM) encompasses fundraising, atumni retations, communications and

engagement and is Led by the Strategic Director of Development, Engagement and Marketing

(SDDEM). The DEM incl,udes the rote of Associate DirectorforAtumni Retations (ADAR), who acts
as the main point of contact with the OPC. For the purposes of this MoU, Events and Personal

Data are understood as described in Sections 9 and 12 respectivety.

2. Purpose and Spirit of Gooperation
SPS and the OPC vatue their cl,ose and constructive rel.ationship and work together in a spirit of
mutual respect, trust and shared purpose. This MoU describes how the two organisations work
together, supports the objects of the OPC in maintaining the association of Otd Pautines and

furthering the interests of SPS and its past and present members, and seeks to strengthen atumni

engagement and l,ifel,ong connection with SPS. lt encourages opportunities for OPs to contr¡bute

time, expertise, mentoring and phitanthropy, supports SPS's charitabte mission incl'uding

widening access through bursaries ("Founder's Awards"), and recognises that strong OPC

engagement hetps foster a cutture of phiLanthropy across the St Paut's community. Both parties

reaffirm their shared commitment to broadening access to an SPS education for pupits with

appropriate abil.ities or skitts from at[ backgrounds.

3. Gomptementary Rotes and Missions
SPS enjoys an outstanding academic tradition, inspiring joy in learning, cuttivating deep

schotarship and encourag¡ng Paul,ines to Lead purposefut, sociatty responsibte lives. The DEM

oversees the wider St Paut's community with the aim of fostering l,ifel,ong retationships with OPs

and stewarding phitanthropic support for the Schoot. The OPC, through its activities and
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communications, pl.ays a centraI rote in sustaining atumnifriendships and maintaining
connect¡ons with the Schoot. Both part¡es recognise their distinct rotes and their shared
contribution to a vibrant and supportive St Paut's community.

4. Recognition of OPG lndependence
The OPC remains autonomous and governed by its own Rutes and retains responsibil.ity for its
committees, officers, etections, affiLiated ctubs, branches, publ.ications and internaI procedures.
SPS respects and supports this independence whiLe working cottaboratively with the OPC and
recognising the vatue of aLigned and coordinated activity.

5. Governance and Points of Gontact
Associate Director for Alumni Relations. The ADAR acts as the principaL tink between SPS and
the OPC and supports coordination of atumni engagement and communications in [ine with this
MoU.

- Joint Liaison Group. A joint SPS-OPC Liaison Group wit[ meet annua[ty, and more often if
hetpfut, to review how the partnership is working in practice, to discuss resourcing and
priorities, and to provide a constructive forum for diatogue and earty resotution of any
issues. Membership witt normatty inctude the SDDEM, the ADAR, the OPC President and
the Deputy President or lmmed¡ate Past President.

6. Resources and Staff
SPS witt meet the emptoyment, training and operationaI costs of the DEM staff who support OPC
activity. The OPC witt be invotved in the recruitment of staff whose duties substantiatty retate to
OPC support. Any significant change to the [eve[ of DEM resources avaitabte for core OPC
services wil,l. be discussed in advance through the Joint Liaison Group, with the aim of reaching a

shared understanding and agreement. DEM staff whose rotes involve atumni retations or OPC
matters witt be made aware of this MoU and the cottaborative expectations it sets.

7. SPS Support for the OPG
SPS, through the DEM, wit[ work with the OPC to provide practical support that enables the OPC
to ptan, organise and detiver its activities effectivety. This section focuses on the support SPS
provides, white Sections I and 9 describe ownership, leadership and detivery responsibil.ities.

- Administrative Support: SPS witt support OPC committees and meetings, hetp distribute
communications to members, and provide Logisticat and technica[ support for digitat
platforms and OPC merchandise, and assist with financiaI administration processes.

- Events Support: SPS witt provide administrative and Logisticat assistance for OPC-l.ed and
joint events, ensure appropriate staffing and resources for OP-focused events, and
coordinate with the OPC on ptanning, communications and branding, inctuding the
marketing of events aimed primaril.y at Otd Paulines under the OPC brand.

- Gommunications Support: SPS witt provide creative, technicat, distribution and
coordination support for OPC communications and pubtications, and witLworkwith OPC
officers and editors to facititate timety and effective communication with OPs.

- Other Support: SPS witt cottaborate with the OPC on heritage, archive and memory
projects and witl. hel.p the OPC access professionaI advice when needed, inctuding in
retation to Cotets (Thames Ditton Sports and Squash Ctub).
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8. Gommunications, Publications and Brand Assets
The OPC retains ownership of Atrium, the monthly e-newstetter, OPC website content and at[

associated editorial and design decisions. The DEM has overat[ responsibitity for schooI
communications to OPs, whil.e the OPC wit[ normatl,y have the opportunity to contribute to or
review atumni-focused content. The OPC owns its brand, [ogo, typefaces and visual identity, and

any use of OPC branding by SPS or co-branding of materials wit[ fottow mutuatty agreed
guidel,ines. Any changes to pubtication or branding arrangements shoutd be discussed in
advance.

9. Events and Activities
SPS witt manage reunions, professionat networking events, fundraising activities and educationaI
events, working with the OPC when ptanning activities aimed at OPs. The OPC may organise
reunions, sports events, branch gatherings and other atumni activities, with SPS providing
reasonabl,e LogisticaI support and access to facitities where possibte. Major shared events wil,l, be

jointty ptanned and co-branded, with responsibiLities agreed in advance. Both parties witl
continue to support mentoring, St Pau['s Connect, ProfessionaI Network events, internships and

atumni-to-atumni careers activity, subject to safeguarding considerations.

10. Branches, Affiliated Glubs/Societies and Use of Facilities
The OPC oversees UKand overseas branches and communitygroupsforwhich SPSwitt provide

reasonabte administrative support. SPS witt give the OPC and affitiated ctubs and societies
(incLuding sports) access to school. facitities subject to avaitabil,ity, safeguarding, insurance and

school poticies and make them avaitabte at discounted atumni rates.

11. Archives and Heritage
SPS and the OPC witl. work together on the preservation of materiats, oraI histories and archivaI
projects of shared interest and wit[ continue to share the services of the same archivist.

12. Data Protection, Database Management and Access
SPS is the data controtter for OP personat data and maintains the centraI atumni database for its

own uses and those of the OPC. Designated OPC officers wit[ have regutar and appropriate
access, through the Al.umni Retations team, to data needed to carry out their responsibitities. Att

data sharing and processing wil.l, compl,y with SPS and OPC poticies and appticabte [aw, within the

terms and spirit of the 201 9 Data Processing Agreement between the Cl,ub and the School'. The

OPC witt be consutted and have input into changes that are made to the database structures or
practices pertaining to Otd Paul.ines that materiatty affect its activities, within the terms and spirit
of the 2019 Database Sharing Agreement between the Ctub and the School,.

1 3. Finance and Budgetary Arrangements
The OPC wiLL submit an annuat budget through SPS's standard processes for approvat. This wil'l'

incl.ude the cost of producing and distributing the Atrium magazine and the expenditure, less

income, for OPC events. The budget wil,l, be based on agreed costs and funded by SPS's termty

donation to the OPC. lncome received by the OPC from other sources (such as Cotets and the

Thames Ditton gaps'houses), less expenditure outs¡de the SPS budget, wil,L be used for the

objects for which the OPC was set up, incLuding supporting the School (such as the Founder's

Awards and other programmes).
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14. Standards of Behaviour and Gonduct
Both parties expect that individuats working for, volunteering with, or representing SPS or the OPC
wit[ act in a manner consistent with the vatues, reputation and best interests of both
organisations and of the wider St Paut's community. Members, officers and representatives of the
OPC are subject to the OPC Rul.es and the OPC Code of Conduct, including the procedures for
deal.ing with conduct that is considered injurious to the Ctub or the Schoot. SPS staff are subject
to SPS poLicies and professionaI standards. Where concerns arise that may affect the retationship
between SPS and the OPC, the respective leaderships wit[ seek to address them promptl.y, fairl.y

and proportionately, with a preference for earty diatogue and resotution.

15. Safeguarding, Risk and Legal, Compliance
Both parties wit[ work together to ensure strong safeguarding practice for any activity invotving
pupits, appropriate risk assessments for events, comptiance with charity Law, data protection law
and fundraising regutation, and ctear dectaration and management of confticts of interest.

'llth June 2026

L[ì",N/L
Sal.l.y-Anne Huang
High Master, St Paut's School

Simon P. D. Hardy
President, Ol,d Pautine Cl,ub
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